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The Canadian Iraqi Turkmen Culture Association of London (CITCAL) is at an exciting and 
expansive stage of development. Having served as a voice within the Iraqi-Turkmen community 
in London over the past 14 years, CITCAL is excited to be exploring new avenues and new 
possibilities in the way that the organization provides support.

CITCAL supports a diverse client base and provides counseling and advocacy that link 
people to multiple services within the community. CITCAL holds community events related 
to culture, tradition, language, music, and sport and works with individuals to meet their 
needs and help them overcome barriers related to the challenges associated with learning 
a new culture and language while understanding Canadian life.

The strategic direction and goals included in this plan are CITCAL’s response to its 
understanding of what its stakeholders value most about the organization, and the current 
opportunities and challenges for offering a high quality system of support in the community.

The three year strategic plan will be a time of assessing, strengthening, and deepening the way 
CITCAL approaches its programming and services. With a fresh perspective on its mission and 
vision, understanding what it does well, and the environment within which it operates, CITCAL 
will pursue the following strategic directions:

 1.  Attract and retain volunteers, staff, and members who are committed to 
CITCAL’s vision, mission, and values.

	 2.		Create	a	sustainable	organization	that	has	sufficient	resources	to	work	
toward mission achievement.

	 3.	Enhance	and	build	relationships	with	other	not-for-profit	organizations.

 4.  Be recognized by other organizations and communities as a vibrant, and 
accessible centre of cultural, social, educational, and settlement services.

 5.  Deliver high quality cultural and social activities which exceed community 
needs and are accessible to diverse audiences.

This strategic plan is intended to be a tool for CITCAL and is a record of the strategic planning 
process and the decisions reached by the leadership of the organization. At its core, the plan 
shows the way toward building on CITCAL’s strengths and will act as a guide for the organization 
as it strives to meet the needs of the Iraqi-Turkmen community in the years to come.

Executive Summary 

1.0



5CITCAL | Canadian-Iraqi Turkmen Culture Association of London

| STRATEGIC PLANSTRATEGIC PLAN |

It is our desire, as the leadership of the Canadian Iraqi Turkmen Culture Association of London, 
to be an organization that serves our community well, while providing exceptional support to 
Turkic and Iraqi people as they integrate into life in Canada. 

In order to see our vision and mission come to fruition, the Board of Directors, in collaboration 
with volunteers, staff, and community partners have taken a step back to evaluate and gather 
feedback that will assist in guiding the next three years of CITCAL’s journey. 

To move forward and be an organization that truly has impact, it is vital that the mission to 
empower the Turkic and Iraqi Canadian communities guide all of our efforts. This Strategic 
Plan will provide focus and further purpose, allowing CITCAL to attract and retain committed 
volunteers, staff, and members, ensuring long-term sustainability, enhancing its partnerships 
and reputation with community partners, and allowing us to deliver high quality events and 
activities that meet the needs of the community. 

We are excited about what lies ahead. We look forward to new and ongoing opportunities 
to serve individuals, families, and neighbourhoods in London. We are thrilled to continue to 
celebrate our culture and tradition and we are excited to play a part in seeing the Iraqi and 
Turkmen communities integrate and blend into a new life in Canada.

Sincerely,

Osama Ali-Ozkan      Halit Sarikahya
Executive Director      Board Chair 

A Message from the Board Chair & Executive Director

2.0
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CITCAL is a not-for-profit 
association that exists to 
support community members 
with Turkmen/Turks and Iraqi 
backgrounds from different 
ethnic groups, in order to assist 
with Canadian life needs related 
to culture, language, education, 
employment, and overall 
integration into the community. 

CITCAL holds many events 
related to culture, tradition, 
language, music, sports,  
life-style, health, as well as  
social and professional 
networking activities.  
The organization is passionate 
about creating and supporting 
new models of multi-cultural 
community partnerships while 
working collaboratively to build 
bridges and relationships that 
will benefit the community at  
all levels.

Context

3.0
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In June 2014 CITCAL launched an in-depth process to create a sustainable vision and strategy 
for the future. The strategic planning process included the following elements:

Strategic Planning Process

ORGANIZATIONAL ASSESSMENT AND INTERNAL SCAN
•  Review of internal human resources, financial, governance, information 

technology, management, and operational practices, policies, and procedures.
•  Recommendations developed based on analysis.

STAKEHOLDER ENGAGEMENT 
•  Surveys distributed to provide community members with an opportunity to  

share their ideas.
•  Responses served as the foundation for the strategic plan development.

SITUATIONAL ANALYSIS FACILITATION 
•  Identification of strengths, successes, weaknesses, opportunities, threats, and 

trends by Board members.

MISSION AND VISION REDEVELOPMENT 
•  Revision of the mission and vision of CITCAL completed by the Board  

of Directors.

STRATEGIC DIRECTIONS DEVELOPMENT 
•  Identification of strategic directions, goals, and strategies through facilitated 

sessions with the Board of Directors. 
•  Development of key performance indicators for each strategic direction.

CONSOLIDATION OF THE STRATEGIC PLAN
• Collated content into a consolidated strategic plan. 
•  Designed the strategic plan and prepared it for distribution.
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5.1 Process

In 2014 CITCAL facilitated a process to gather feedback from the community. This process 
was based on a stakeholder participation model to obtain input from community members 
who completed either a paper-based or electronic survey. A survey was created using 
SurveyMonkey, an online survey tool, and nine (9) participants responded electronically, while 
thirteen (13) completed the survey manually. 

5.2 Key Findings from the Survey

What types of events, programs, or services members would like to see CITCAL offer in the 
future?

Respondents surveyed suggested that CITCAL would benefit the community further by 
providing additional educational programming to residents. Programs could include: English 
language training, additional computer training classes, and tutoring for subjects such as 
Mathematics and French.

Respondents also felt that CITCAL should offer activities that allow for more community 
gatherings and events. Some of the ideas presented included music and cultural festivals, 
sporting activities, celebrations, banquets, and fundraising activities.

 Some survey comments included:

  • “Advanced computer programs.”
  • “Community gatherings and computer classes.”
  • “Festivals and parties.”
  • “Women’s activities.”
  • “Education services.”
  • “ More community events, education programs, job fairs, and 

community awareness.”
  • “English communication and language skills.”
  • “ Turkish and Azeri celebrations.”
  • “ Ramadan, Iftar, and Eid celebrations.”
  • “ Musical events and socials.”
  • “ Sports activities.”
  • “ I hope they begin sports events.”
  • “ Socials, sports, youth and children’s activities.”
  • “ Would like to see more activities for youth, tutoring for 

subjects like math, French language.”
  • “ Employment counselling, educational programming, music 

festivals, service hubs.”
  • “ More regular settlement service for Newcomers.”

Stakeholder Research

5.0
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What are CITCAL’s strengths?

Respondents to this question were able to provide multiple ideas related to what they feel 
are the strengths of the organization. A large majority pointed to CITCAL’s involvement in the 
overall community as a core strength of the organization. Members expressed appreciation for 
being able to celebrate cultural, traditional, and spiritual holidays and events with the larger 
community and mentioned involvement with the community through guest speakers and 
introductions to key organizations and local businesses as vital to CITCAL’s current success.

Other strengths of the organization that were mentioned through the survey included the 
provision of computer courses, the effective and regular communication from leadership and 
volunteers, and the helpful people that assist with programs, events, and activities.

 Some survey comments included:

  • “It reaches so many people.”
  • “Good community involvement and community services.”
  • “Good communication, really helpful, and nice activities.”
  • “How they run an event about once a month.”
  • “ Social activities with guest speaker from different communities 

regarding various subjects.”
  • “ The people who know the culture and language are willing  

to help.”
  • “ Combining the Turkish and Iraqi groups together.”
  • “ Social activities.”
  • “ Sense of community.”
  • “ Good communication, people and administration.”
  • “ Involvement in London community.”
  • “ Organizing useful workshops and projects.”
  • “ Community connections and involvement, and helping 

newcomers and immigrants.”
  • “ Bringing the members of the community together in cultural, 

traditional, and spiritual holidays.”
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What are CITCAL’s areas for improvement?

Respondents felt that CITCAL could benefit from having more activities available to the 
community. Specifically, members mentioned the need for children and youth programming, 
while activities such as monthly family gatherings and sporting activities also made the list.

A second significant area for improvement that the survey highlighted was the need for 
extending the hours of operation while also making more staff available during office hours. 
Respondents felt that changes in this area would allow CITCAL to more effectively serve the 
community.

 Some survey comments included:

  • “For CITCAL to be open in the morning.”
  • “More youth programs.”
  • “More events and programs.”
  • “To invite more multicultural people.”
  • “Outreach.”
  • “French language classes.”
  • “Have monthly community and family gatherings.”
  • “ Have more staff on duty everyday and see CITCAL open for longer 

hours on a daily basis.”
  • “ To build a strong, collaborative community in Canadian society and 

to strengthen relationships between Iraqi-Turkmen and Canadians.”
  • “ To be advertised more so that people from other cultures know 

about the organization and its activities.”
  • “More kids programs.”
  • “More sports activities and more activities involving kids.”
  • “Participate in more London community events.”
  • “Needs more staff on duty during the working hours.”
  • “Structure and future planning.”
  • “ More information sessions, sustainable office hours, weekend 

programs, and a financial fund.”
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How do you think that CITCAL can best serve the Iraqi-Turkmen community in London?

There were a number of ideas provided by respondents to this particular question. Members 
were looking for CITCAL to provide training or courses related to English and French education 
to assist in the integration process for community members. Additionally, respondents would 
be interested in having CITCAL provide more events and activities such as a Turk & Iraqi 
Festival or monthly family gatherings. 

 Some survey comments included:

  • “More outreach.” (n=3)
  • “ I think it is already serving the Iraqi-Turkmen Association as 

well as it can.”
  • “Opening an online option.”
  • “Youth programs.”
  • “English communication skills.” (n=4)
  • “ Have employed staff available on a daily basis and keep 

CITCAL open during business hours.”
  • “French language courses.” (n=2)
  • “Turkish and Arabic language courses.” (n=2)
  • “More events and programs.”
  • “More community bonding events.”
  • “Through education sessions.”
  • “Good integration process.”
  • “Computer classes.” (n=3)
  • “Organize newcomer fund.”
  • “Family gatherings and women and children’s programs.”
  • “Inform the local community about Turkmen’s history and culture.”
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In my opinion, CITCAL is an integral part of the London community.

Seventy-five percent (75%) of respondents “strongly agreed” that CITCAL is an integral part 
of the community, while the other 25% surveyed “agreed” with this statement. There were no 
respondents that “disagreed” or “strongly disagreed” with this statement.

Willingness to get involved with CITCAL.

Close to two thirds of the respondents to the survey indicated, by providing contact 
information, that they would be interested in getting more involved with CITCAL in order to 
see the organization continue to support the Iraqi-Turkmen community. 
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Situational Analysis

This situational analysis follows the “SSWOTT” format, outlining the organization’s internal 
strengths (S), successes (S), weaknesses (W), opportunities (O), threats (T), and trends (T) that 
CITCAL will face in achieving its vision.

6.1 Strengths

Solid Connection to the Community 

CITCAL engages the community through numerous events, programs, and activities related 
to culture, tradition, language, music, sport, and lifestyle. These opportunities have allowed 
CITCAL to create and build significant relationships with individuals, families, and groups 
throughout the Iraqi-Turkmen community. 

Involvement Within the Community

Over the years, CITCAL has continued to develop connections and partnerships with local 
service providers. This involvement, with and in the community, expands the organizations’ 
reach and its ability to serve and impact a larger base of people. 

Diversity of Board Skills

The Board leadership is made up of a group of individuals that come from a cross section of 
industries and bring a strong background of education and experience within the community. 
The diversity and skills that are represented around the table bring great strength as each one 
brings a unique perspective to the decisions that need to be made. 

Language Training Courses

For any individual looking to assimilate into life in a new country and new community, learning 
the local language is vital. CITCAL has developed programs that assist in teaching both English 
and French to those looking to enhance their communication skills. 

Quality of Volunteers

CITCAL has a strong volunteer network that contributes significantly to the organizations’ 
ability to meet the needs of the community. They assist in running programs and events, 
provide leadership, and look after big and small details related to the day-to-day operations 
of the organization. Their passion for meeting the needs of the community is infectious and 
invaluable.

6.0
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Passion to Help Individuals and Families within the Community

CITCAL was founded out of a passion to see Turkmen/Turks and people from Iraqi backgrounds 
assimilate smoothly into Canadian culture and communities within London. Actions speak 
loudly, and the community has recognized, through the work of CITCAL, that the organization 
is serious in its desire to make a difference.

Ability to Reach Several Cultural Backgrounds

CITCAL wants to continue to be an organization that is respectful and welcoming of people 
from all cultures and backgrounds. CITCAL offers a comfortable environment for clients where 
they are treated with respect, where each voice is heard, and where all are welcome regardless 
of their beliefs, orientation, or life choices.

Centralized and Accessible Office Location

Having a local presence in an area that is accessible by all modes of transportation allows 
CITCAL to serve its community more effectively. The Horton Street address is near the heart of 
downtown London and provides a welcoming space for those looking for support.

6.2 Successes

Office Space

Having the right space to provide service to the community is important, and CITCAL is 
grateful for the opportunity to work out of the 255 Horton Street location. The office provides 
a level of privacy that is important for client interactions, while also allowing the organization to 
interact and collaborate with partners throughout the building. 

Funding from Various Sources

Securing funding is crucial to the long-term sustainability of CITCAL. The organization has been 
intentional and worked diligently to pursue and secure funding from a variety of sources.
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Partnerships with Community Organizations and Leaders

A collaborative approach to serving the community is central to the way CITCAL desires  
to meet the needs of individuals and families. The leadership of CITCAL has continued to  
build relationships and have dialogue with organizations throughout the community to look  
for even stronger ways to serve its’ residents. Together we can accomplish more and impact 
more people.

6.3 Weaknesses

Financial Stability

Plans are continuing to be developed to implement realistic fundraising goals that can be 
supported by all members of the Board of Directors and CITCAL staff. There is ongoing need 
to move forward with a formalized campaign to ensure that funding is being diversified and 
that the stability for all organizational operations is firmly in place. 

Lack of Paid Staff to Meet Member Needs

Community members are seeking longer office hours and more access to programs and 
services. The lack of paid staff available to the community severely limits CITCAL’s ability to 
provide additional programming and to extend its operational capacity.

The Need to Engage More Community Members

Although CITCAL has worked intentionally to engage the community, there is a realization 
that further partnerships will allow the organization to expand its reach. CITCAL leadership will 
continue to seek out partnership and collaboration opportunities that bring mutual benefit to 
all organizations and the people they serve.

Organizational Structure

As CITCAL continues to grow, it will need to determine and ultimately implement a structure 
that ensures the achievement of the vision and mission of the organization. Leadership will 
be looking to utilize the strategic plan to begin to identify and adapt a structure that can 
incorporate paid staff and a growing number of volunteers.
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6.4 Opportunities

Build the CITCAL Board of Directors

An intentional and measured approach to Board recruitment will allow CITCAL to build its 
leadership team. CITCAL’s Board of Directors will also benefit from continued professional 
development and training to ensure ongoing growth.

Improve on Marketing and Awareness in the Community

CITCAL must continue to find unique and creative ways to make the community aware of its 
programs, events, and overall services. Through the use of social media, through the further 
development of key partnerships, and through the advocacy of the Board of Directors and 
volunteers, CITCAL will find opportunities to tell its story and share its message with the 
community.

Further Develop Community Partnerships

CITCAL will benefit from undertaking a sustained campaign of relationship building with key 
organizations and leaders throughout the city. Although strong partnerships have been formed, 
continuing to build in this area will bring even greater strength to CITCAL and its ability to 
meet the needs of its constituency.

6.5 Threats and Trends

Funding and Creating Long-term Stability

Long-term and reliable funding from various sources is critical to the stability and success 
of CITCAL. Securing long-term funding will allow CITCAL to attract and retain the best 
employees, improve programs, develop stronger community partnerships, and deliver more 
effective services. 

Staff (Lack of Volunteers)

As the Iraqi-Turkmen population continues to grow in London, it is important to be able to 
add paid staff to the organization while also increasing the number of volunteers. Increased 
staffing will help the organization match the growing demand for support and services. It will 
be important to have skilled staff and trained volunteers who can continue to be advocates for 
individuals and families. 

Location 

As new opportunities and creative ideas slowly become integrated and implemented into 
CITCAL’s overall portfolio, it will be important to ensure that the infrastructure is in place to 
manage and facilitate future programming and service offerings. Leadership will continue 
to look for ways to ensure that appropriate and effective space is available to meet future 
demand.
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7.1 Vision

The full integration of Turkic and Iraqi community members into Canadian Society through their 
active participation and contribution within cultural, economic, educational, and social forums.

7.2 Mission 

To strengthen Canadian Society through direct programs, services, and partnerships that
empower the Turkic and Iraqi Canadian communities to accomplish their social, educational, 
economic, and cultural goals. 

7.3 Values

Diversity and Inclusivity

We value and respect the diversity of our community members, and of those who access our 
services, regardless of their cultural and social backgrounds. 

Collaboration

We work in partnership with others to serve the community and achieve shared goals.

Respect

We listen and seek to understand and incorporate the perspective of others.

Integrity

We are truthful and accurate in all our actions.

Passionate

We are committed to ensuring that community members are well served.

Vision, Mission, Values, & Mandate

7.0
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7.4 Mandate

CITCAL’s mandate is as follows:

 •  To offer a variety of programs aimed at promoting the full participation of 
immigrants/refugees/citizens of Turkic and/or Iraqi origin in all aspects of 
Canadian life to improve their social, cultural, educational, economic and 
general welfare.

 •  To organize cultural, social, and educational events that benefit and raise 
awareness about our communities.

 •  To provide initial settlement and integration services for immigrants and 
landed refugees of Turkic and Iraqi origins.

 •  To provide children, youth, and women’s programming.

 •  To organize cultural & social services for newcomers and citizens’ families.

 •  To be involved in community development, engagement, and integration.

 •  To organize music festivals.

 •  To promote physical activities.

 •  To provide literacy and language courses.
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To ensure the vision and mission of CITCAL are being met, CITCAL will focus on achieving five 
strategic priorities. These priorities revolve around the people involved in the organization, 
future funding and sustainability, community partnerships, marketing and awareness, and 
overall service to the community.

8.1 Strategic Priority #1 

People: To attract and retain volunteers, staff, and members who are committed to CITCAL’s 
vision, mission, and values.

Objectives: Key Performance Indicators:

Recruit passionate people to serve the 
community.

• Number of volunteers recruited.
•  Number of training sessions offered for 

staff and volunteers.
•  Increase in the number of Board members 

by 25%.
•  Number of new members recruited.
• Retention rate of members.

Offer training sessions for staff and 
volunteers.

Build the Board of Directors by recruiting 
skilled immigrants.

Increase and maintain CITCAL membership.

Strategic Priorities, Objectives, & Key 

Performance Indicators

8.0
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8.2 Strategic Priority #2

Sustainability: To create a sustainable organization that has sufficient resources to work 
toward mission achievement.

Objectives: Key Performance Indicators:

Secure sufficient resources to achieve 
organizational sustainability.

•  Organizational income exceeds spending.
•  Lease of office space has been finalized.
•  Budget increased by 25% over previous 

year.
•  A fundraising plan is developed.
•  Funding is secured to support at least 

one full-time staff member and associated 
expenses.

•  Two grants secured to support programs 
and operations.

Secure long-term office space.

Secure stable operating funding.

Develop and implement a comprehensive 
fundraising plan.

8.3 Strategic Priority #3

Partnerships: Enhance and build relationships with other not-for-profit organizations.

Objectives: Key Performance Indicators:

Promote an environment within CITCAL 
that demonstrates the values of 
collaboration and team work.

• Number of new partnerships developed.
•  Number of collaborative joint projects 

launched.
Collaborate on joint projects.
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8.4 Strategic Priority #4

Marketing: Be recognized by other organizations and communities as a vibrant, and accessible 
centre of cultural, social, educational and settlement services.

Objectives: Key Performance Indicators:

Create a variety of social media tools to 
attract diverse audiences.

•  Tracking tools to measure online traffic 
are developed and implemented.

•  A marketing plan is created and 
implemented.

•  Number of community members that 
attend events and activities increased  
by 25%.

Create a robust marketing plan to reach our 
target markets.

Implement a public and government 
relations plan.

Establish a solid outreach plan.
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8.5 Strategic Priority #5

Service: To deliver high quality cultural and social activities which exceed community needs 
and are accessible to diverse audiences.

Objectives: Key Performance Indicators:

Ensure delivery of effective program 
services as desired by our diverse 
community.

•  Member survey to track satisfaction in 
overall program quality and value.

•  Member survey to track satisfaction with 
programs and services offered.

•  Number of programs facilitated with new 
partners.

Create a variety of affordable programs that 
target children, youth, adults, and seniors.

Explore partnerships with other 
organizations to deliver and co-facilitate 
programs to empower underserviced 
audiences.
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9.0

Implementation

CITCAL will implement its Strategic Plan by assigning responsibilities to the appropriate 
committees and staff, and working diligently towards continually achieving its vision, mission, 
and values. The Board of Directors and Executive Director will champion the Strategic Plan, 
offering ongoing support to the staff and volunteers in order to achieve the Strategic Priorities.
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